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APPENDIX A 

EXTRACT SCRUTINY PROCEDURE RULES- CALL-IN 

12 Call-in Procedure 

(a) When an Executive Decision is made by the Cabinet, a Committee of the 
Cabinet, the Leader, a Cabinet Member, the Chief Executive, a Corporate 
Director or a Director exercising a Corporate Director or a Director 
delegation, the decision shall be published on the Council’s Intranet Site, 
and shall be available at the main offices of the Council, normally within two 
working days of being made. Members of those Committees who request it 
(in respect of decisions falling within their Committee’s terms of reference) 
and Chairpersons of all Scrutiny Committees will also be sent copies of the 
records of all such decisions within the same timescale by the proper officer. 

(b) The notice will bear the date on which it is published and will specify that the 
decision will be implemented on the expiry of seven clear working days after 
the publication of the decision ("the call-in period"), unless the decision is 
called in as set out below. 

(c) Any non Cabinet member of the Council (or a co-opted member of the 
Children and Young People Scrutiny Committee, in the case of a decision 
relating to an education matter) may call-in a decision of which notice has 
been given as set out above, by giving notice in writing to the Head of 
Democratic Services within the call-in period.  The Head of Democratic 
Services shall then notify the Cabinet Office of the call-in. He/she shall call 
a meeting of the relevant committee on such date as he/she may determine, 
where possible after consultation with the Chairperson of the Committee, 
and in any case within five clear working days of the decision to call-in ("the 
scrutiny period"). At its meeting, the Scrutiny Committee may consider the 
called-in decision itself or decide to refer the issue to the Council for scrutiny, 
if the matter is of general significance and importance to the Council as a 
whole. A Council meeting to consider this issue must take place within ten 
clear working days of this referral ("the Council scrutiny period") unless 
otherwise agreed between the Leader and the Chairperson of the relevant 
Scrutiny Committee. 

(d) Having considered the decision, the Scrutiny Committee or the Council (if 
the decision has been referred to Council) may refer it back to the Cabinet 
or the decision maker for reconsideration, setting out in writing the nature of 
its concerns. The Cabinet or decision maker shall then reconsider the matter 
before adopting a final decision, arranging for the decision to be changed to 
reflect points made by the Scrutiny Committee, or formally deferring the 
matter for further consideration. The relevant Scrutiny Committee or Council 
as appropriate will be advised of the outcome at its next meeting. 
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(e) If following a call-in, the matter is not referred back to the Cabinet or decision 
maker, the decision shall take effect on the date of the relevant Scrutiny 
Committee or Council meeting which considers the issue, or the expiry of 
the scrutiny period or the Council scrutiny period as appropriate, whichever 
is the later. 

(f) The role of Scrutiny Committees calling in a decision is:

(i) To test the merits of the decision

(ii) To consider the process by which the decision has been formulated.

(iii)To make recommendations (to support the decision, change aspects of 
the decision, or to invite the decision making body to reconsider).

(iv)To suggest further steps before a decision is made (but not to try to carry 
out those steps in place of the decision making body).

(v) To come to a view in a relatively short time scale, so as not to 
compromise the speed and efficiency of the decision-making process.

(g) In calling in a decision it is not sufficient for the Member requesting the call 
in to state that they wish to test the merits of the decision.  A member 
requesting a call in shall specify precisely which aspects of the decision they 
wish to question or challenge.

(h) The Head of Democratic Services may, in consultation with the Monitoring 
Officer, rule that a call in is not valid if:

(i) The call in request has not been made within the seven working days 
allowed for call in;

(ii) It is not clear which Executive Decision is being called in;

(iii) The decision is exempt from call in on account of urgency provisions;

(iv)The call in request provides too little information to enable Committee 
members or the decision taker to adequately prepare for the call in 
meeting.

(v) The decision being called in, or broadly the same decision, has been 
called in during the last six months; or

(vi)The matter has already been scrutinised by the relevant Scrutiny 
Committee and there is no significant new or additional information 
which has not been previously considered by that Committee.
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13 Exceptions: Call-in and Urgency 

(a) The call-in procedure set out above shall not apply where the decision being 
taken is urgent. A decision will be urgent if either the Head of Paid Service, 
the Monitoring Officer or the S151 Officer certifies that any delay likely to 
be caused by the call-in process could seriously prejudice the Council, or 
the public interest, and the Chair of the relevant scrutiny committee or, in 
his/her absence, the Chair of the Council, or in both their absences, the 
Vice-Chair of the Council, agrees that the matter is urgent. The record of 
the decision and notice by which it is made public shall state whether the 
decision is an urgent one, and therefore not be subject to call-in. Decisions 
taken as a matter of urgency must be reported for information to the next 
available meeting of the Council, together with the reasons for urgency. 

(b) The operation of the provisions relating to call-in and urgency shall be 
monitored annually, and a report submitted to Council with proposals for 
review if necessary. 


